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Background 1(2Background 1(2))

Customer oriented product development is important and it hasCustomer oriented product development is important and it has
become an increasingly necessary tool for gaining a competitivebecome an increasingly necessary tool for gaining a competitive
advantage also in the tourism industry.advantage also in the tourism industry.
In Eastern Finland, enterprises have had problems in targetingIn Eastern Finland, enterprises have had problems in targeting
their products and services to specific customer segments.their products and services to specific customer segments.
Wellness and wellbeing segment of the travel industry in FinlandWellness and wellbeing segment of the travel industry in Finland
is limited and sketchy.is limited and sketchy.
Potential customers are both unclear as to this segmentPotential customers are both unclear as to this segment’’ss
breadth and depth, and have rising expectations that may or maybreadth and depth, and have rising expectations that may or may
not be met.not be met.



Background 2(2Background 2(2))

In Eastern Finland there are various business enterprisesIn Eastern Finland there are various business enterprises
offering products under the theme of wellness.offering products under the theme of wellness.
Wellness facilities are diversifiedWellness facilities are diversified
=>  Weak profile=>  Weak profile

Social holidays supported by public funding are decreasingSocial holidays supported by public funding are decreasing
=> New business plans are needed=> New business plans are needed

Lake resources are scarcely utilizedLake resources are scarcely utilized



Objective of theObjective of the eGOODeGOOD--projectproject

As an innovation,As an innovation, eGOODeGOOD produces a new operationalproduces a new operational
environment which the welfare and tourism services can utilizeenvironment which the welfare and tourism services can utilize
for improving their competitiveness and for better predictingfor improving their competitiveness and for better predicting
clientsclients’’ behavior in the future.behavior in the future.





eGOODeGOOD--platformplatform

TheThe eGOODeGOOD operational environment helps enterprises tooperational environment helps enterprises to
evaluate whether they have products and services available forevaluate whether they have products and services available for
each customer segment or not.each customer segment or not.
If there are deficiencies in the supply, the operationalIf there are deficiencies in the supply, the operational
environment can be used as a product development tool.environment can be used as a product development tool.
In other words, it can be determined if an enterprise or aIn other words, it can be determined if an enterprise or a
network has the resources needed for creating a missing productnetwork has the resources needed for creating a missing product
for a certain customer segment. In this way, the product isfor a certain customer segment. In this way, the product is
tailored to fulfill the exact need of the particular customertailored to fulfill the exact need of the particular customer
segment.segment.





CONTENTS OFCONTENTS OF eGOODeGOOD OPERATIONALOPERATIONAL
ENVIRONMENT MODULESENVIRONMENT MODULES

The demand and supply data in theThe demand and supply data in the eGOODeGOOD platform areplatform are
divided into five modulesdivided into five modules
Demand data are in two modules: Customer Register moduleDemand data are in two modules: Customer Register module
and Customer Profile and Segment moduleand Customer Profile and Segment module
Supply data in three modules: Resource module, Product andSupply data in three modules: Resource module, Product and
Service module and Producer moduleService module and Producer module
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IMPLEMENTATIONIMPLEMENTATION

Forming a business
network

- Decision of product
development in network

Continuous product
development

-Monitoring and customer
feedback

Starting activities in a network
- Defining development issues

- Setting goals

Development phase
- Resource analysis

- Value analysis
- Target analysis

- Competitor analysis

Product development
- Production blueprint

- Product description and pricing

Testing products
- Testing products and services

- Marketing and distribution
channels

Product
development in a

network
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Wellness or Wellbeing ?



LakeLake WellnessWellness



LakeLake WellnessWellness 1(3)1(3)

Why?

Improving a holistic (physical and mental) wellbeing
Liking  of the feeling, that other people are interested in me
(capacity, measurements)
Learning new things about self-knowledge,  surpassing own expectations
Increase in killer instinct
Increase in spirituality: mental growth potential e.g. through water
experiences (hole in the ice)
Experience and communion with nature through pure waterthrough pure water
Utilization of unique lake resourse in tourism content production



LakeLake WellnessWellness 2(3)2(3)
How?

Utilization of water and acquatic landscape in tourism product
development and service chains
Combination of activities, software and hardware technologies in
product development (e.g. nordic walking and activity monitors or
training softwares)
Sauna world as a value added product: sauna for physical purposes, Palju
(hot water barrels) for mental purposes?
Psycological dimension
Medical dimension

CUSTOMER DO NOT NEED TO KNOW THE FORMAT



LakeLake WellnessWellness 3(3)3(3)

Fundamental pillars:

Spirit and mind: relaxing excursions in the forest and lacustrine
environment
Health: Nordic walking around the lake shores or through forests,
traditional and preventative treatments
Healthy cuisine: local raw materials and pure water fish
Inner and external beauty: Finnish sauna, peat sauna treatments
Relaxion and comfort: swimming in the pool and in the lake, Finnish
Sauna experience, baths in hot water barrels
(Tailor-made) movement: (guided) tours in and on the lake, kick
sledding or trip skating on the ice



LakeLake WellnessWellness valuevalue chainchain

LAKE RESOURCE

Sport and
fitness

Beauty
Body

Treatment

Relaxation Diet ”Activities
of mind”/
learning

Supply available Future

Value chain of Lake Wellness concept (Peclaner & Fischer 2006, 71; modified by H. Kangas 2008).



TheThe futurefuture??

Regional Data Warehousing for Finnish Tourism IndustryRegional Data Warehousing for Finnish Tourism Industry ––
project utilizes the eGOODproject utilizes the eGOOD--platformplatform
(Rural Policy Committee)(Rural Policy Committee)
Lake Wellness as a part of Nordic WellbeingLake Wellness as a part of Nordic Wellbeing ––conceptconcept
(Nordic Innovation Center)(Nordic Innovation Center)
Wellbeing tourism development in FinlandWellbeing tourism development in Finland –– strategy workstrategy work



ThankThank youyou!!
Kiitos!Kiitos!

Email    anja.tuohino@joensuu.fiEmail    anja.tuohino@joensuu.fi
Mobile  +358 50 554 0659Mobile  +358 50 554 0659
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